JPROFlTCOACH

The Profit System

Nine steps. Three pillars. Built on you, the owner.

FOUNDATION You, the owner

S j\,_ Owner Performance
O Reacting all day —> Leading on purpose

VISION Clarity about the future

gt Aligned Vision
01 2

Foggy future —> Clear direction

STEP

Defined Strategy
02

Busy tactics ~ —> Deliberate strategy

#g -+ Disciplined Planning
03 —VY Endless to-dos —> 90-day rhythm

VELOCITY Speed of profit & growth

STEP .
04 Rroflt & Cash F]ow |
Tight cash —> Reliable margin

STEP

@ Revenue & Marketing
05 Feast or famine —> Predictable demand

STEP

@ Operations & Delivery
06 Owner-dependent — Runs without you

VALUE Long-term value of the business

i Ll Financials & Metrics
07 ' Gut feel —> Numbers you trust

STEP

5% Infrastructure & Systems
08 Daily heroics —> Repeatable systems

" o> Team & Leadership
09 ™M Doing it all —> Team runs the machine

Where is your business? theprofitcoach.com/score



